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MINISTER FOR TOURISM, ROTTNEST ISLAND 
Matter of Public Interest 

THE DEPUTY SPEAKER (Mrs D.J. Guise:):  Today I received a letter from the Leader of the Opposition 
seeking to debate as a matter of public interest the following motion - 

Mr Speaker 

In accordance with Standing Order 145, the Opposition wishes to raise the following Matter of Public 
Interest today:  

That this House has no confidence in the Minister for Tourism over his handling of the Rottnest Island 
crisis. 

If sufficient members agree to this motion, I will allow it. 

[At least five members rose in their places.] 

The DEPUTY SPEAKER:  The matter shall proceed on the usual basis. 

MR C.J. BARNETT (Cottesloe - Leader of the Opposition) [3.15 pm]:  I move the motion.   

I suspect that the Government also has no confidence in the Minister for Tourism over his handling of the 
Rottnest Island crisis, because the Premier and the Deputy Premier are not here.  There are only two ministers 
here - the Leader of the House and the Minister for Police - to show any sign of confidence in this Minister for 
Tourism.  After all, he was sacked as Minister for Health.  We said for 18 months that he should go, and he was 
eventually sacked.  He was put in charge of Rottnest Island.  One would think that being in charge of Rottnest 
Island would be pretty straight up and down.  What a hash he has made of Rottnest Island so quickly.  It is only a 
matter of time, but I am sure we will have to call a few times for the minister to be sacked; but, mark my words, 
he will be sacked from having responsibility for Rottnest! 

Rottnest Island is a very special place.  Many of us have childhood memories of having enjoyed family holidays 
at Rottnest.  It is a unique and special place to Western Australians.  It also happens to be an A-class reserve, 
something that is often forgotten.  The island is run by the Rottnest Island Authority and attracts approximately 
500 000 visitors a year.  By any standards, it is a significant place and a significant holiday destination. 

However, in November 2003 a report was tabled in this Parliament by the Auditor General after he had done an 
examination of Rottnest Island.  The Auditor General said -  

“Without urgent attention, the RIA will be left with little choice but to reconsider public access and use 
of the Island” 

What an extraordinary thing.  In 2003 the Auditor General was saying, “Hang on, we will probably have to stop 
people coming to Rottnest.”  He continued -  

“Cost growth has increased at more than double the rate of revenue growth” 

Under Labor, I might add - 

As a result the RIA has: “allowed a backlog of urgent capital works to both accommodation and 
infrastructure to build up”; “relied on payments in advance for accommodation to support operating 
cash flow leading up to a significant unfunded liability”; “used some capital works grants for operating 
expenses rather than investing in core assets”. 

Imagine it!  People pay deposits to go to Rottnest for a holiday and those deposits are not held in any sort of trust 
- they are used to meet the cash flow and to pay wages and salaries.  People of this State who pay a deposit for a 
holiday at Rottnest expect that to be preserved or protected in some way, but it has actually been used for 
operating costs - I presume, wages and salaries.  What a desperate, desperate position for this Government to 
have found itself in with Rottnest. 

Mr C.M. Brown:  Do you know when that started? 

Mr C.J. BARNETT:  No.  I have answered all the questions I am going to. 

Mr Acting Speaker, what does this Government do?  It sets up a task force.  Why not?  It has set up 395 
committees, task forces, summits or working parties.  It might as well have another one.  When confronted with 
an issue, the Government’s standard response is to set up a committee.  This Government could not make a 
decision in an iron lung.  I will refer to some of the issues.  There is no doubt that there are issues but, under 
Labor, Rottnest Island is falling into a state of disrepair.  Over the past couple of years costs have increased by 
37 per cent, while revenue has grown by only 17 per cent.  One does not have to be a financial whiz-kid to 
realise that with those figures the island is going downhill at a rapid rate.  The previous Government recognised 
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that a lot needed to be done on Rottnest Island.  I also refer to the Burke years and the special deals for Laurie 
Connell and his cottage at Thomson Bay.  We all remember those nice little grubby arrangements for Bond and 
Connell, put in place by a Labor Government.  However, the previous coalition Government did recognise that 
some things needed to be done at Rottnest, and it did things.  I was not the Minister for Tourism for more than a 
couple of months, but I was conscious of what happened in the area of tourism.  The previous Government -  

Mr R.C. Kucera:  All of two months! 

Mr C.J. BARNETT:  My record on Rottnest might look quite good compared with that of the current Minister 
for Tourism.  In the two or three months that I was involved with Rottnest Island, I had a new sewer built and I 
cordoned off the cemetery area for Aboriginal people.  That was not bad.  I did that in about a month.  Under the 
previous Government $16.3 million was spent on capital works for the island.  People who go there today can 
see a new visitors centre, a waste water plant, an upgraded water supply, a new jetty, a new bike shop and 
refurbished holiday and accommodation units.  It was not finished, but a significant program was put in place.   

The finances of Rottnest Island also were in good shape.  In 2000-01, the last year of the coalition Government, 
the island had a cash operating profit of $1.96 million.  What happened in the most recent year under the Labor 
Government?  There was a loss of $378 000.  The Labor Government has turned it from a profitably operating 
island into a loss-making island.  Only Labor and a minister like this could do it.  The minister giggles.  Why 
would he not giggle?  He can do nothing but giggle.  The Gallop Government’s election policy states that 
$14 million will be allocated over four years to upgrade and repair holiday accommodation units and settlement 
areas on Rottnest Island.  That is not unequivocal.  When it went to the last election, the Labor Party committed 
to spend $14 million on capital works.  What has happened?  I remind members that funding for capital works 
has dropped by 75 per cent under Labor.  In 2003-04 it allocated $869 000 to capital works for Rottnest Island.  
In the last year of the coalition Government we spent $3.21 million.  What has the Labor Party done to people 
who want an affordable family holiday on Rottnest Island?  Labor has increased the fees for accommodation by 
30 per cent, and the place is still going broke.  It increased charges to Western Australian families by 30 per cent 
and it has cut capital works, but still the island has no money!  Only Labor could do that.   

Employment costs on the island have gone up by 46 per cent because the Labor Party has put its union work 
force and the penalty rates back in place; the old work practices are back in place.  It got rid of the flexible wage 
agreements that were in place, and wage costs have gone up by 46 per cent.  That is the prime reason.  The major 
cost to the island authority, apart from capital works, is wage costs.  They have gone up 46 per cent because the 
Labor Party has taken Rottnest Island back to the dark old days.  It took back the management of the bike hire 
business.  The bike hire business was privately operated and managed and was making money and a good return 
for the island.  The Labor Party put it back into government control and employment and it is now running at a 
loss.  That is more brilliant Labor management!   

There was a Rottnest Island management plan.  A lot of public money went into preparing that plan in the late 
1990s to cover the period 2003-08.  The Labor Party, as a Government, is entitled to look at that plan, reassess it 
and review it.  That is fine.  However, because the plan was done under the coalition Government, the 
Government would not accept it.  It was a detailed plan.  The Labor Party did not have the commonsense to look 
at that plan and accept it.  Instead, it wanted to set up a new task force.  It had to set up a committee.  It could 
have simply reviewed the existing Rottnest Island management plan, which had a huge amount of input from 
people knowledgeable about the island and which was in place.  However, no, it wanted to forget about it 
because it had something to do with the coalition Government.  It procrastinated.  It cannot make decisions.   

I will tell members what needs to be done about the island’s finances.  About a month ago the Liberal Party and 
the shadow Minister for Tourism, without the benefits or the resources of government, released a policy for 
Rottnest Island.  The minister laughs.   

Mr R.C. Kucera:  I do laugh.  It is a comedy.   

Mr C.J. BARNETT:  The minister has done nothing.  He has set up a committee.  We are happy to debate our 
policy.  I will tell the minister what we have said we will do.  It is pretty straightforward.  First, Rottnest Island is 
an A-class reserve.  It is the only A-class reserve in the State that is required to be self-funding.  We will relax 
that requirement.  We recognise that Rottnest Island has environmental needs and should receive some funding 
in the usual ways to support it.  Rottnest Island now has an accumulated debt to Treasury of $4.69 million.  We 
have said that we will write off that debt and clean up the books of Rottnest Island.  Rottnest Island needs better 
accommodation.  The complaints by visitors to the island are almost universal: the accommodation is not 
maintained to the right standard; it is not properly cleaned.  When we were over there - the member for Hillarys 
will bear me out - I asked the residents how the accommodation was and they said that it was fine, after they had 
spent the first day cleaning it.  That is the common response of people renting accommodation on Rottnest 
Island.  If people who stay on Rottnest Island for two or three days want some service, they find that it is not 
available at the right standard.  We have said that we will support the development by private interests of 
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serviced apartments, units and hotel rooms - whatever it might take - that are properly designed to suit and fit in 
with the island to provide that niche in the market for quality short-term, two or three-night stay accommodation 
in a way that is consistent with the history, architecture, heritage value and lifestyle of Rottnest Island.  It is 
important to reassess water and power supplies to the island; that is important.  We will return the operation of 
businesses on the island to private hands.  Small private businesses will operate the island businesses; they will 
not be run by the Rottnest Island Authority or public service bureaucracy.  Rottnest Island needs ongoing capital 
works.  We have said that, realistically, we will allocate from the consolidated fund $2 million a year to capital 
works for the island, in addition to what the island might fund from its own revenue stream.  There will be an 
ongoing commitment of $2 million to supplement capital works on the island.  We will expect the Rottnest 
Island Authority to run the island properly in terms of tourism, its hospitality role, the environment, safety and 
financial viability.  We will clean the slate.  Once again, a Liberal Government will make up for the ineptitude of 
a Labor Government.  We will wipe the slate clean, pay off the debt, give the island capital works funding and 
put good people in charge of the Rottnest Island Authority and tell them to get on with it.   

Not only has the Government failed to make any decisions about Rottnest Island, but also it now has this fiasco 
about the redevelopment of the hotel.  It looks like we will have to spend $200 000 of taxpayers’ money for 
urgent repairs to a hotel that will be demolished.  Work on the new hotel was due to start on 1 April.  
Approximately $500 000 will be needed to maintain some sort of hotel service in the interim, and now there is 
pending legal action.  What an absolute fiasco!  The minister did it all by himself.  The Auditor General reported 
in November, and today, 30 March, the minister has created a fiasco.  What an incompetent minister.  He should 
have stayed as the copper on Rottnest Island; maybe he could have done that better.   

MR R.F. JOHNSON (Hillarys) [3.26 pm]:  Obviously the minister is the reluctant minister; he does not want to 
stand and defend himself.   

Mr C.M. Brown:  There is nothing to defend.   

Mr R.F. JOHNSON:  How can the minister defend the indefensible?  That is the problem with this minister.   

Several members interjected. 

The DEPUTY SPEAKER:  Order, members!   

Mr R.F. JOHNSON:  I have a fair bit of time for the previous Minister for Tourism.  Although it was only a 
minor portfolio to him - it was an add-on to his major ones - he tried to do a good job.  He is quite intelligent and 
I have a fair bit of time for him.  We have never seen catastrophes in the areas for which the previous minister 
has responsibility.  He has carried out his portfolio duties reasonably well.  We would not criticise him too much.   

As the Leader of the Opposition has said, the current Minister for Tourism was the Minister for Health, and what 
a catastrophe that was.  That is why he was sacked.  We were desperately hoping that the Premier would not sack 
him from that portfolio, because we thought he was manna from heaven.  The current Minister for Tourism, as 
the then Minister for Health, was a fantastic opportunity for the Opposition because he could not handle that 
major portfolio, and why should he be able to?  Some people have said that perhaps the Premier does not like 
him and that is why he was given that portfolio.  That is a question we must ask.  As the Leader of the 
Opposition has said, we released our policy on Rottnest Island and what we thought was a way forward, and the 
minister laughed.  When he was interviewed about it and asked for a response, his comments were really 
positive!  He said that it was just a rehash of old things and that there was no vision in it.  I can tell the minister 
that he would not know vision if he fell over it in the street!  He had to employ a top-ranking task force to come 
up with a vision for him because he is not capable of having a vision himself.  The minister has put the people of 
Western Australia at risk of a $20 million lawsuit because of his interference with a statutory authority; that is, 
the Rottnest Island Authority board.  The minister tabled a letter that was sent to the proponents.  When one has 
a preferred proposal and is, in fact, the preferred tenderer, which is the same sort of thing -  

Mr R.C. Kucera:  No, preferred proponent; get it right. 

Mr R.F. JOHNSON:  I will get it right, my friend.  I can quote other instances in which it was implied that a 
company would get a contract when it was deemed to have the preferred proposal, provided other small criteria 
were met.  Mell-Fin Securities Pty Ltd held and had every right to hold that belief.  It is interesting to note that 
the minister quoted bits of the letter, but not too much; only bits that he thought would be good for his argument 
in answer to the question I asked him today.  However, he did not quote the last sentence of the last paragraph of 
the letter, which states - 

The RIA Board and management look forward to working with you to progress lease negotiations in the 
very near future. 

Is it not marvellous that the minister praises the Press when he gets a good write-up but buckets it when it tells 
the truth?  Is that not interesting?  Rottnest is a very important area.  We in the previous Government showed a 
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bit of vision for Rottnest.  I believe this minister has said in the past that there will be no privatisation of 
Rottnest.  

Mr R.C. Kucera:  No, he didn’t. 

Mr R.F. JOHNSON:  Yes, he did.  His words were, “We are not going to privatise Rottnest.”  On information 
that I have, one proposal to come forward, which is preferred by people in the Western Australian Tourism 
Commission, is for a huge five-star resort.   

Mr R.C. Kucera:  Is it? 

Mr R.F. JOHNSON:  Is there any truth in that? 

Mr R.C. Kucera:  You are asking the question. 

Mr R.F. JOHNSON:  I would not expect to get an answer from the minister; nobody ever does.  I will come to 
that point later.   

Mr R.C. Kucera:  If you had your way, we would build Brighton Pier.   

Mr R.F. JOHNSON:  Is the minister saying that he will not accept a proposal for a five-star resort on the island? 

Mr R.C. Kucera:  I am not saying anything. 

Mr R.F. JOHNSON:  I am not trying to verbal the minister; I am just asking him a simple question. 

Mr R.C. Kucera:  You will hear my response. 

Mr R.F. JOHNSON:  Even when I hear the minister’s response, I will not get an answer.  We never get an 
answer from the minister.  People on talkback radio say that this minister never answers any questions.  I think 
he was in the Police Force too long. 

Mr C.J. Barnett:  Brian Burke, as a former Premier, had a proposal for a five-star resort.  Maybe Burkie’s back 
on this one too. 

Mr R.F. JOHNSON:  I had not thought of that.  Has Brian Burke had any negotiations with anybody on the task 
force or the minister’s office or with anybody else?  The minister will not answer; how interesting.  It could well 
be, because Brian Burke seems to be running the State in every other area; so I suspect he has a footprint in this 
one somewhere. 

When I said that the minister had interfered with the Rottnest Island Authority board, I meant it.  To me it is not 
a coincidence that the chairperson, Jenny Archibald, and the acting chief executive officer, Lesley Smith - both 
of whom I have a lot of respect for - suddenly walked into the sunset.  The minister knows that and I know that.  
However, the minister will not come clean and tell everybody the true reason that they left.  He tries to get 
people to believe that it is because Jenny Archibald has a young family.  Was that the reason given by her to the 
minister for her departure?  Did she say to the minister, “I have a young family and I want to go”?  Did she say 
that to the minister?  No, she did not.  It is another airy-fairy story that the minister has come up with to deflect 
the real culprit in all of this; that is, the minister and his interference.  He either directed the Rottnest Island 
Authority board to do something or not to do something.  Is that true, minister?  As I see it, he did.  He directed 
the Rottnest Island Authority board not to go ahead with these negotiations, not to sign the contract and to leave 
it at that. 

Mr R.C. Kucera:  Are you saying there is no contract signed? 

Mr R.F. JOHNSON:  I am asking the minister whether he directed the Rottnest Island Authority board not to 
further negotiate any more of the lease plan.   

Mr R.C. Kucera:  You’ll get my response. 

Mr R.F. JOHNSON:  We will not get a response; that is the trouble.  The minister never answers questions.  That 
is what everybody says about the minister.  I believe he did direct the board. 

Mr R.C. Kucera:  You can believe what you like, member for Hillarys, but you will get my response when I get 
to my feet. 

Mr R.F. JOHNSON:  The minister has as good as said that he told the board not to go ahead with it.  That was 
after the minister’s office was made aware in January that the proposal would go ahead.  His office wanted him 
to release the good news story and it asked the Rottnest Island Authority board to let the minister have the 
beautiful plans, coloured drawings and everything else in his office so that he could do that.  I accept that.  That 
is what ministers do; they love doing that.  This minister in particular loves that sort of thing.  The minister was 
ready to make an announcement, go in front of the cameras, smile and say how wonderful this proposal was and 
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all the rest of it.  What changed the minister’s mind?  Was he influenced by somebody else?  Was he influenced 
by Brian Burke?  Is he a friend of the minister’s?  

Mr R.C. Kucera:  My understanding is that he is a friend of the Leader of the Opposition.  

Mr R.F. JOHNSON:  No. 

Mr R.C. Kucera:  Hasn’t he been dealing with him over Western Power? 

Mr C.J. Barnett:  I am sorry, would you like to repeat that? 

Mr R.C. Kucera:  I am just asking a question: have you been dealing with Brian Burke over Western Power? 

Mr C.J. Barnett:  You made a statement before. 

Mr R.C. Kucera:  It is a question, not a statement.  I am asking the Leader of the Opposition a question: has he 
been dealing with Brian Burke over Western Power?  

Mr R.F. JOHNSON:  Madam Deputy Speaker, as soon as this minister gets under a bit of pressure he starts 
getting nasty to members on this side of the House.  We know his tactics.  

Mr R.C. Kucera:  It will come out. 

Mr R.F. JOHNSON:  Yes, a lot of things will come out and they will come out about this minister in time.  He 
can fool some people some of the time but he certainly cannot fool all the people all the time.  That is not just my 
opinion of this minister and it is not just my view of the minister’s interference in Rottnest; it is the view of the 
people of Western Australia. 

I have a transcript of some of the minister’s comments on a recent Liam Bartlett radio show.  He did a good 
number on the minister that morning and gave him a really hard time.  The minister came across very poorly.  
The minister then did the same with Paul Murray on Radio 6PR.  What a day that was.  Normally the minister 
loves these good news stories.  However, this was a bad news story and it showed in the minister’s response and 
in the responses from the people who phoned both those radio stations to make comments.  I will quote from a 
couple of those comments. 

We know that John Rex of Mell-Fin Securities Pty Ltd had agreed to do everything that the board had asked the 
company to do and that it had a deal with the State Government.  Work was supposed to start on Thursday this 
week but the company received notification a few weeks ago that the deal was all off.  It had people and builders 
in place to go ahead and it had spent considerable funds on consultancy work to get everything ready to open by 
Christmas time this year.  A lot of people like to go to Rottnest at Christmas time and New Year’s Eve to spend 
their summer holidays.  However, they will experience substandard facilities this year because this minister has 
put a stop on that contract.  One caller who phoned the radio show, named John, said that the minister was 
talking nonsense and that an enormous amount of pressure for these two people on the board to resign had come 
from the minister’s office.  He said that the minister had reneged on the contract to build a hotel and that had left 
the State open to a lawsuit.  He said that he loved the reason the minister gave for Jenny Archibald’s departure - 
that is, that she had a family and wanted to move on - but he said that she was forced to resign.  Those comments 
were from a talkback caller.  I would love to know who that John is; perhaps he knows more than I do and 
perhaps he is involved in that particular area.  Then a caller named Kevin phoned the show and said that the 
minister was too busy drawing lines in the sand.  We have seen the minister do that today.  That is all the 
minister does.  I wonder whether he draws lines in the sand on Rottnest.  The next caller to the show named 
Maurie said that the facilities at Rotto were not up to scratch and Liam should go easy on Kucera and the 
authority because they are not very bright.  This is what Western Australians are saying about the minister.  We 
know this, but that is what other Western Australians are saying about him.  A chap called Mark phoned the 
ABC and said that Kucera has important things to do, like mind “chn” - I am not sure whether that means 
children - at Subiaco rather than explain a potential multi-million dollar law suit.  Another person called David 
phoned and said that he was waiting to see whether Kucera was ever going to answer a question.  These are 
ordinary Western Australians who listen to that radio program to find out what is happening.  They listened to 
the minister and took very little notice.  People are not silly; they are very perceptive.  They know when people 
like him are not answering questions.  The Opposition knows it.  We tell him that every time he is asked a 
question.  These people watch him as well.  A person called John phoned and said that “Cyclone Bob” had just 
gone over Rottnest Island and there was nothing left.  An e-mail from a Peter said it would be worth inviting Bob 
Kucera back to the radio station on the understanding that he would answer questions.  They were not all friends 
of mine trying to do a number on the minister.  

Mr J.C. Kobelke:  Were only some of them friends of yours?   

Mr R.F. JOHNSON:  None of them were.  The minister said that I did not have any friends, so that confirms that 
none of the callers were my friends.  I was told that a government minister used to phone talkback radio and say 
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that she was Wendy from Wembley.  Another e-mail from a Christine said that we should do what we have 
always done about Rottnest - nothing.  That is interesting.  An e-mail from a Robin said that Mr Kucera messed 
up health and now he is messing up tourism.  I did not hear one complimentary comment about the minister from 
any of the talkback callers.  The minister’s media secretaries would have received transcripts of those comments.  
They would know exactly what was said.  I would be really worried if I were the minister.  This summary does 
not contain one positive comment.   

Mrs C.L. Edwardes interjected. 

Mr R.F. JOHNSON:  They may be too nervous to hand them over to him.  A fellow called Kevin said that he 
supported Liam’s style when interviewing Bob Kucera because Liam’s voice is the only voice that the listening 
public has in circumstances such as this.  However, that is not the case, because Paul Murray of 6PR also spoke 
to the minister.  

The minister did not answer the question about staff leaving the Rottnest Island Authority.  Is it just a furphy that 
Jenny Archibald left because she has a young family?  I do not believe that is why she left.  If it is not true, the 
minister should come clean and admit it.  He should not use someone else’s family situation to justify his 
interference in the Rottnest Island Authority.  Why is the acting chief executive officer, who is on a higher salary 
level than she was, happy to take a drop in salary?  Why are both officers leaving at the same time?  I am not the 
only person asking these questions.  Many people are asking them.  I think the media also would like to know the 
answers.  I have no confidence in the Minister for Tourism.  As I said, he did a dreadful job as Minister for 
Health.  He said he would fix the problems in health services when he first became the minister.  The Premier 
also said he would fix them, but he did not; they have worsened.  I have no confidence in the Minister for 
Tourism and I do not believe this House has any confidence in him. 

MR R.C. KUCERA (Yokine - Minister for Tourism) [3.43 pm]:  I am surprised that the member for Dawesville 
did not have something to say about playing the man.  Is it not amazing: every time a team starts to lose, some 
people find that the easiest way out is to play the man.  Apart from the diatribe from the Leader of the 
Opposition about the Opposition’s so-called position paper, I have not heard one positive word from the member 
for Hillarys, who, incidentally, is the opposition spokesperson for tourism, about what might be done for the 
future of Rottnest Island.  

Mr R.F. Johnson:  You didn’t read the paper.  You said you had.  I thought you had.  

Mr R.C. KUCERA:  I will comment on this piece of nonsense in a minute.  

The Auditor General’s report clearly states that Rottnest Island’s position has occurred over decades.  As great 
lovers of the island, my family and I have been visiting it for 35 years.  

Mrs C.L. Edwardes:  You do not want to change it.  

Mr R.C. KUCERA:  Over 35 years I have seen the effects on the island of constant neglect by many 
Governments, not just one or two Governments or just the last Government.  In its position paper the previous 
Government referred to retiring $4.8 million worth of debt.  That Government left the island with a legacy of 
neglect and debt that the island had never experienced before.  It is nonsense to state in a position paper that 
$4.8 million worth of debt should be retired.  I would love to make that offer to everybody in Western Australia 
who has a mortgage.  It is the same as telling a person to incur a mortgage and wait for the next person who 
owns a house to come along and pay off his mortgage.  We will deal with this fantastic position paper first 
because it is an absolute nonsense.  In its position paper the previous Government indicated that it would give 
Rottnest Island $2 million a year.  Rottnest already receives $2 million a year.  The Government previous to that 
Government allocated $2 million a year.  In fact, the forward projections for Rottnest are based on the previous 
Government’s projections.  It is as simple as that.  This paper contains nonsense about retiring debt.  Not one 
positive recommendation is made.  It is an absolute nonsense.  If that is the best the member for Hillarys can 
come up with, he should go back to Brighton Pier, because he knows nothing about Rottnest.  

Mr R.F. Johnson interjected.  

Mr R.C. KUCERA:  He is trying to play the man.  He cannot help himself.   

The fundamental problem with Rottnest is its underlying infrastructure.  As the Auditor General clearly pointed 
out in his report, the island’s infrastructure is under enormous pressure.  Nobody denies that.  For the very first 
time, we have a Government that has drawn a line in the sand, taken the Auditor General’s report -  

Several members interjected.  

The DEPUTY SPEAKER:  Order.  

Mr R.C. KUCERA:  I will not take any interjections, because Rottnest Island is too important for me to listen to 
rubbish from members on the other side.  
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There is no doubt that the island’s infrastructure is under pressure due to decades of neglect.  The Auditor 
General referred to a bow-wave of need that has built up over that time.  One of the most important points the 
Auditor General makes in the summary of his report is that the Rottnest Island Authority is increasingly less able 
to fulfil its obligations because of deteriorating financial positions and a legacy of underinvestment in key assets.  
He states that this is jeopardising the sustainability of the island.  The turnaround needed to secure -  

Mr R.F. Johnson interjected. 

Mr R.C. KUCERA:  We are talking about decades.  

Mr P.D. Omodei interjected. 

The DEPUTY SPEAKER:  Order, member for Warren-Blackwood!  

Mr R.C. KUCERA:  The most important comment he makes is that the turnaround needed and achieving it - 

Ms S.E. Walker:  You should table the documents you are reading from.   

Mr R.C. KUCERA:  They have already been tabled.  

Several members interjected.  

The DEPUTY SPEAKER:  Order! 

Mr R.C. KUCERA:  The Auditor General said that to achieve it will require the collective engagement of 
Parliament, the Rottnest Island Authority and the community.  
On the day that his report was tabled I asked the member for Hillarys to work with me on this issue and to come 
to the island to look at the infrastructure.  What was his unequivocal reply?  No.  He has been to the island twice.  
The last time was for a couple of hours to run around with the Leader of the Opposition and produce this 
absolute nonsense paper.  He told us when he last spoke on the issue in Parliament that he had visited the island 
twice.  I have loved that island for 30-odd years and will continue to have my holidays there.  There is no crisis.  
There is no doubt that the island is under pressure, but it is open for business every weekday and every weekend.  
The staff are working and the services are operating.  I pay tribute to the staff for their work over the Christmas 
and New Year periods and during the Rottnest Island swim.  They reacted magnificently, but all we hear from 
the mob over there is knock, knock, knock.  People are holidaying and enjoying their experiences at Rottnest 
Island.  I took seriously the call to arms put out by the Auditor General. 
Mr R.F. Johnson:  You set up a task force. 
Mr R.C. KUCERA:  We did set up a task force comprising some of the best business and tourism brains in this 
State.  For example, one of the members of the task force runs a resort that won the best hotel in Australia award 
this year and has consistently won such awards.  That is the calibre of the people who are prepared to give up 
their time and make the effort to ensure that the icon of Rottnest Island is preserved.  All we have heard from the 
Opposition since the day the task force was put together has been knock, knock, knock. 
A proposal was put to me in November - not a contract but a proposal.  According to the Leader of the 
Opposition, the proposal was to redevelop the Rottnest Hotel.  That is wrong.  The proposal was to bring in a 
bulldozer to knock down one end called Hampton’s Bar and stick a tavern in its place.  The wonderful heritage 
building of the Quokka Arms and everything else was to be left.  The $4.5 million that would flow from that was 
to go to the tavern, and the rest of the development was to be left.  I quite appropriately took that matter to the 
task force.  The advice I received from the task force and from the State Solicitor’s Office was that doing that, 
being locked into a 20-year contract and taking away the most lucrative part of the development, would virtually 
make the rest of the development impossible.  Members opposite talk about five-star resorts.  Even a two-star 
resort would not have been built there.  The Opposition is now championing that sort of proposal.  The truth of 
the matter is that it does not matter what is built there.  If we do not fix the sewerage, water, electricity and all 
the other support services on the island, nobody in his right mind would want to invest a penny in it.   
We have drawn a line in the sand.  I do not mind making difficult decisions or having to take on boards, 
authorities or anybody else to make sure that we retain the island for what it is.  The task force will report by the 
end of April.  It comprises many eminent businessmen and businesswomen.  I do not knock them; I give them 
the opportunity to come up with some good sensible decisions.  The Auditor General’s report advised the 
Government not to make knee-jerk reactions, which Governments had done for 50 years, but to put in place a 
sensible business plan and not the sort of rubbish that the Leader of the Opposition is touting around the place.  It 
would be wonderful if someone were to come along and offer to pay off my mortgage.  The Leader of the 
Opposition’s suggestion is absolute rubbish.  He does not know what he is talking about.   

The Auditor General said quite clearly that we were to put in place a balanced business plan.  The Leader of the 
Opposition made reference to the Opposition’s business management plan.  Essentially, the Auditor General 
panned it.  He said that the one great problem with Rottnest Island is that there has never been a business plan for 
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it and that nobody has ever attempted to work through the process to find out what it would cost.  The 
Opposition criticised me today because I put in place a management group for the hotel.  That is proper, sensible 
business practice; in fact, much of the advice I took before doing that came from people who are in the business 
and have been for years.  There was to be the normal transition of business, in which the current management 
group would move out.  I believe that the previous Government put that management group in place.  That group 
will move out in April.  The Opposition suggested that I simply leave the hotel without any proper management 
in place, and without any sensible plan for a business response.  That is the sort of thing that has got Rottnest 
Island into trouble over the past few years. 
I tabled a letter today, which is quite clear and unequivocal.  It has been quoted by the member for Hillarys.  It 
was simply a proposal.  

Mr R.F. Johnson:  It was the preferred proposal. 
Mr R.C. KUCERA:  It does not matter whether it was preferred or not.  That is something that the Mell-Fin 
Securities Pty Ltd people are entitled to argue in court if they wish to do so, but the advice from the State 
Solicitor’s Office is that it is simply a proposal.  The Australian Financial Review article, which I have also 
tabled, states unequivocally that Mell-Fin director John Rex said that he hoped his company was still the 
preferred tenderer, but he accepted that there were no guarantees now that the matter had been referred to the 
task force.  That article was written in January when it was made quite clear to Mell-Fin Securities that it would 
be case.  We have discussed this on a number of occasions with the task force and with the Rottnest Island 
Authority.  The advice I had was to terminate the proposal so that it would not interfere with future development 
on the island.   

Let me turn to the assertion, made by the member for Hillarys, that I was against privatised development on the 
island.  I am against the privatisation of Rottnest, but I am certainly not against proper, balanced, sensible, 
private investment on the island.  I do not want to see Blackpool pier and the Gold Coast on Thomson Bay.  
Development needs to be done sensibly and properly.  Perhaps one of these days the member for Hillarys will 
realise that is what is needed.  I fully support, and indeed encourage, appropriate, balanced private investment on 
the island; I do not have a problem with it as long as it is appropriate and balanced.  The past is littered with ad 
hoc developments approved by many Governments.  The advice from the task force, which I supported and the 
board adamantly endorsed, was that by locking ourselves into a 20-year contract we were precluding many of the 
options that the task force is liable to come up with, and I am not about to see that happen.  The Rottnest Island 
Authority board made the decision to terminate the request for proposals process, based on the good advice it 
had from the task force, which I supported.   

As we approach the election at the end of this year, it would have been a wonderful coup to bring in a bulldozer, 
knock a lump off the pub and stick up a nice, bright, glassy tavern, like the wonderful one we saw in the 
newspaper the other day.  The Opposition could then say that the great minister is knee jerking again, cutting 
into the island with a bulldozer, knocking down a bit of the pub and letting the rest of it rot, which is the sort of 
thing that has happened over the past 50-odd years.  However, that will not happen.  The task force will deliver a 
report at the end of April.  The island will continue to do business.  A chief executive officer will be appointed in 
the near future.  That process is almost completed.  An acting chief executive officer is in place.  The board 
continues under the directorship and tutelage of Laurie O'Meara, who is well known in this town for his 
expertise; business is as usual.  Rottnest Island is still a great place to go for a holiday. 

If this is the best the Liberal Party can come up with, and if the Liberal Party is going into the next election with 
what it calls its bale-out, I must say that its boat is leakier than I thought.  

MR C.M. BROWN (Bassendean - Minister for State Development) [3.59 pm]:  I am pleased to have the 
opportunity of speaking in this debate.  It is appropriate that I start by referring to an article that appeared in The 
West Australian on 2 May 2001 and that relates to one of the first actions taken by the Gallop Government.  In 
case it is lost at any time in the future, I want to put on the record that short, but nevertheless to the point, article, 
which reads - 

Rottnest lovers will need no reminding about one of the first announcements by the new Gallop 
Government - ministers and top bureaucrats would no longer have exclusive use of some cottages on 
the island.   

Sue of Fremantle certainly does.   

The day after the announcement, she rang the island’s accommodation service and was told there was a 
cottage available for the period she wanted - the Manager’s House on Thomson Bay beachfront.  

Will that do, she was asked.   

Will it ever, she replied.   
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Anyway, she’s just back from her hols and we asked her to give us the run down on how the other half 
had been living for all these years - and what we could expect should we get lucky in the next Rotto 
ballot. 

It has three double bedrooms, Sue enthused, with an ensuite and walk-in robe in the master bedroom - 
and two other bathrooms to boot.  “The bedrooms are huge and so is the walk-in robe,” she said.   

“In fact, it’s so big we put mattresses on the floor for two of the kids and they slept there.”   

The cottage also boasts reverse-cycle air-conditioning, a TV, an enormous kitchen with two fridges, 
“great crockery” (so that’s where Rhonda Parker’s Wedgwood teaset ended up . . .), carpeted 
throughout, numerous phone sockets (but no phones), microwave, washing machine, etc etc.   

Oh yes, the extras included a huge whiteboard - doubtless used to plan ministerial cycling excursions 
round the island.   

“If only it could talk,” Sue mused. 

That is an interesting article in The West Australian, because it indicates what this Government did. 

Mr R.F. Johnson:  When was that? 

Mr C.M. BROWN:  It was 2 May 2001.  It indicates the first decision that was made with regard to Rottnest 
Island; that is, that we would remove the privileged access to that cottage, known as the board cottage, on 
Rottnest Island.  While talking about privileged access, I indicate that we removed that privilege because we 
believed it was inappropriate for ministers and top bureaucrats to have greater access to the island than other 
people.  We thought it should be made equal for everybody.  Therefore, we committed to that in the election 
campaign, and that is what we did.  We stopped that little privilege and perk that had been going on for many 
years and had been jealously guarded by the coalition Government. 

Mr C.J. Barnett:  Did you ever stay on the island as the Minister for Tourism? 

Mr C.M. BROWN:  Yes. 

Mr C.J. Barnett:  Where did you stay? 

Mr C.M. BROWN:  I stayed on the island.  I was invited by the manager of the island to speak to a group one 
evening about the sister state relationship it had established.  The function went until about 10.00 pm.  I stayed 
overnight on the island and left the next morning. 

Mr C.J. Barnett:  Where did you stay? 

Mr C.M. BROWN:  I stayed in one of the cottages.  I do not know which one it was.  However, I certainly did 
not use it, as Liberal ministers did, for holidays.  I did not use it for privileged access. 

Mr R.F. Johnson:  Did you pay for it? 

Mr C.M. BROWN:  Now those opposite are trying to explain it away.  They got privileged access.  They do not 
like being reminded about it, because it was a rort and a perk that they had and that we removed.   

Let me go on to talk about some of the extraordinary talkback radio evidence that has been presented against the 
Minister for Tourism.  I listened to one of those talkback radio programs.  I think Steve rang the program.  He 
was asked what his holiday on Rottnest was like.  He said, “It was lousy; it stunk; it was shocking.”  He was 
asked, “Why was that?”  He said, “It rained every day.”  He was asked, “What was the Minister for Tourism 
doing to stop it raining?”  He said, “He was not there; he was not holding an umbrella over me or stopping it 
from raining all week.”  What ridiculous questions are asked on those talkback programs!  The Minister for 
Tourism was supposed to stop it raining.  That is the problem that the Minister for Tourism and the Rottnest 
Island Authority have.  The member for Hillarys brings that sort of intellectual capacity into the Parliament and 
argues about it.  He would have been far better off looking at the Auditor General’s report to see what it says.   

The Leader of the Opposition referred to the fact that the Rottnest Island Authority has been relying on rent paid 
in advance.  When did that start?  It did not start under this Government; it started under the coalition 
Government.  I was amazed - 
Mr C.J. Barnett:  It made a profit under us. 

Mr C.M. BROWN:  No, the previous Government used it all.  It used the rent in advance.  It took it and spent it. 
Mr C.J. Barnett:  It was profitable. 

Mr C.M. BROWN:  No, it was not profitable.  The previous Government took the rent money in advance and 
spent it.  If those people opposite had been in the private sector, they would have been declared insolvent.  The 
coalition spent in advance the money that was held in escrow; yet now - 
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Mr R.F. Johnson:  What rubbish! 

Mr C.M. BROWN:  No.  The member should investigate it.  That is what happened under his Government.   
Let us also look at some of the cost drivers.  The Auditor General’s report shows when the cost drivers for 
Rottnest have occurred.  First, there was an increase in staff in the period to which the Auditor General referred; 
that is, from 1988-89 to 2002-03.  Members opposite should look at the table and the explanation.  When did the 
increase of 20 staff primarily occur?  It was in 2000, as a direct result of a decision of the coalition Minister for 
Tourism to set up a call centre that employed 12 people.  It never paid for itself.  That was a decision of the 
coalition Government. 
Members opposite should look at the next cost driver.  The former Liberal Government entered into a common 
facilities contract on the island.  It was the former Government’s contract, not this Government’s contract.  The 
Auditor General said that the costs under that contract have increased by 30 per cent.  That was the previous 
Government’s contract.  We had no control over that.  Members opposite should read the report.  That is what it 
says.  People would need to be pretty dumb to not understand it.  It is set out very simply in black and white.  I 
appreciate that it does not make healthy reading if the former coalition is seeking to invent some facts 
afterwards.  However, members opposite should read it.  It is not intellectually challenging.  I reckon an eight-
year-old could understand it.  Therefore, even the Opposition could understand the report if it applied its mind to 
it.  They are two points.   

Thirdly, I want this comment to go to all public sector workers.  When I became the Minister for Tourism, it was 
brought to my attention that the workers on Rottnest Island were the worst paid in the state public service.  They 
had been ripped off by the coalition Government.  I said that that was ethically and morally wrong.  Why should 
people on Rottnest Island who work on Saturdays and Sundays, as do nurses, police officers and other essential 
service workers, not be paid penalty rates?  Are they second-class citizens?  Are they some lowly employees 
who do not deserve that?  That is morally offensive and wrong.  I will be sending the Leader of the Opposition’s 
comment to the Australian Nursing Federation, the Western Australian Police Union and every other union 
whose members work seven days of the week, because it was a repugnant comment and I take great offence to it.   
One of the first things I did was to say that people would not have a cheap holiday by ripping off workers.  That 
is what happened under the coalition.  Morally bankrupt decisions were made.  The Leader of the Opposition 
said today that the former Government did a great and wonderful thing.  It took the penalty rates from those 
workers and kept their wages low.  He has bragged about it.  If I were him, I would be hiding under the seat, 
trying to camouflage it and saying that there were other reasons.  However, he is on the record as saying that.  He 
cannot remove it.  I will check the Hansard to make sure that it has not been removed.  He has said that he took 
great delight in taking penalty rates from the lowest, worst paid workers in the public sector.  He said that his 
great advancement for Rottnest Island was to take the penalty rates from those people. 

I understand the logic of the Leader of the Opposition.  A Government that sacked 10 000 public sector workers 
in its first term would not think anything about knocking off penalty rates from 50 workers who were offshore.  
The former Government got rid of 10 000 jobs.  Its claim to fame was that it sacked those workers or put them in 
lower paid jobs in other areas.  If that was its claim to fame, why would it worry about ripping off 50 workers?  
It did not worry about that.  It claimed it was a great advance.  I am pleased that the Leader of the Opposition 
said that that was a great advance of which he was proud.  I believe that every worker who works on a weekend 
will be very interested in that. 

The Opposition has also said that when in government it spent an enormous amount of money.  Yes, it spent all 
the rent that was collected in advance.  It said to the Rottnest Island Authority that it could borrow the other 
money that it had spent.  The authority borrowed money.  Part of the problem that the Rottnest Island Authority 
faces is the repayment of the debt that was incurred under the coalition Government.  How dare members 
opposite get up here and brag about doing such a wonderful job.  The hotel is the final pièce de résistance.  They 
criticised the current minister about the hotel.  I remind them that when we came into power there was a hotel 
concept.  The community had asked to have a look at it but was told it could not.  There was no consultation with 
the community.  In fact, those opposite had signed a contract, so there could be no consultation with the 
community.  That contract never came to fruition.  It fell over.  This Government said that it would have 
consultation with the community, and that it would prepare some concept plans.  We actually prepared some 
concept plans. 

Ms S.E. Walker interjected. 

Mr C.M. BROWN:  The degree of contribution in this debate by the member for Nedlands is indicated by the 
level of time the Opposition has allowed her - nothing!  If I were the Leader of the Opposition, I would have 
given her nothing either.  She is an embarrassment in that area.  I looked to see whether I had kept all the 
wonderful letters I had received from Liberal Party supporters who were saying, “Get her out!  Get her out!  My 



Extract from Hansard 
[ASSEMBLY - Tuesday, 30 March 2004] 

 p1178b-1188a 
Deputy Speaker; Mr Colin Barnett; Mr Rob Johnson; Mr Bob Kucera; Mr Clive Brown; Mrs Cheryl Edwardes 

 [11] 

God, not her again.”  She is the only person who breathes through her feet and never stops talking.  It is just 
unbelievable. 

The Minister for Tourism has a tough job in dealing with Rottnest Island.  First of all, we had a big debate with 
the community about what sort of hotel it should be.  Some people said it must be a high-class hotel.  We 
prepared a concept plan and put it out to the community.  The argument that came back was that the community 
did not want five-star hotels on Rottnest Island.  There is a divide within the community on this issue.  The 
Minister for Tourism is an easy target.  I do not mind people having a go at the Minister for Tourism, me or other 
ministers if they have a record of something they can be proud of, but those opposite have achieved nothing - 
absolutely zero - on this issue.  Those opposite failed to allow community consultation about the hotel; they did 
not get it up, anyway.  They failed through the contract that was let.  The costs had blown out.  They failed to 
look after the employees of Rottnest Island; they reduced their pay and removed penalty rates, which the Leader 
of the Opposition seems to be very proud of.  Those opposite have a record of dismal failure.  In that regard, 
those who come with unclean hands cannot seek any remedy.  Let me tell members that those opposite do not 
come to this debate with clean hands.  The Opposition’s performance in government was abysmal.  Now those 
opposite seek to pretend it was a performance in other than the reality.  The Auditor General’s report indicates 
what a performance it was, and anyone with half a brain and half a capacity to read can see why they failed. 
MRS C.L. EDWARDES (Kingsley) [4.13 pm]:  Following on from what the Minister for State Development 
has just said, the Auditor General stated that without urgent attention the Rottnest Island Authority would be left 
with little choice but to reconsider public access and use of the island.  That is exactly what this issue is about.  
On 26 November the Minister for Tourism stated - 

“For the first time in the island’s history, the Government  . . . will allow the Rottnest Island Authority 
(RIA) to get on with the business of running the island’s tourism and accommodation services. 

Within three months he had backed down from that. 
In July of last year the Rottnest Island Authority released a request for a proposal to enter a lease agreement for 
the development and operation of a licensed food and beverage facility on the Rottnest Hotel site.  Originally the 
RIA requested proposals be provided based upon a 15-year lease.  It then altered that to a 20-year lease in 
recognition of financial reality.  In September 2003 a detailed proposal was given to the RIA.  What happened 
then?  The task force was established, and on 20 January the minister said that development on the hotel site was 
to be stopped.  He took the task force recommendations to the RIA and it stopped negotiations.  It had been 
negotiating in good faith with Mell-Fin Securities Pty Ltd until that time.  The minister asked it to wait until such 
time as the task force had an opportunity to look at it.  When the minister first set up the task force, he told the 
board that the Government would not enter into a long-term contract.  Should the minister or his task force be 
interfering in the operation of a specialised statutory authority?  Jenny Archibald said no.  She resigned, totally 
frustrated at how the authority had been marginalised by the task force in the whole of the review process.  It 
was also suggested that she may be concerned about her own legal responsibilities with the outcomes created by 
the task force decisions.  The minister should be condemned.   

Question put and a division taken with the following result - 

Ayes (21) 

Mr C.J. Barnett Mr J.P.D. Edwards Mr B.K. Masters Ms S.E. Walker 
Mr D.F. Barron-Sullivan Mr B.J. Grylls Mr P.D. Omodei Dr J.M. Woollard 
Mr M.J. Birney Ms K. Hodson-Thomas Mr P.G. Pendal Mr J.L. Bradshaw (Teller) 
Mr M.F. Board Mr M.G. House Mr R.N. Sweetman  
Dr E. Constable Mr R.F. Johnson Mr M.W. Trenorden  
Mrs C.L. Edwardes Mr A.D. Marshall Mr T.K. Waldron  

Noes (30) 

Mr P.W. Andrews Mrs D.J. Guise Mr M. McGowan Mr E.S. Ripper 
Mr J.J.M. Bowler Mr S.R. Hill Ms S.M. McHale Mrs M.H. Roberts 
Mr C.M. Brown Mr J.N. Hyde Mr N.R. Marlborough Mr D.A. Templeman 
Mr A.J. Carpenter Mr J.C. Kobelke Mrs C.A. Martin Mr P.B. Watson 
Mr A.J. Dean Mr R.C. Kucera Mr M.P. Murray Mr M.P. Whitely 
Mr J.B. D’Orazio Mr F.M. Logan Mr A.P. O’Gorman Ms M.M. Quirk (Teller) 
Dr J.M. Edwards Ms A.J. MacTiernan Mr J.R. Quigley  
Dr G.I. Gallop Mr J.A. McGinty Ms J.A. Radisich  
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Question thus negatived. 
 


